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TAPDOAN CONGNGHIEP CAOSU VN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CAO SU HOA BINH Poc Iip-- Tu do - Hanh phic
S§ :A84 k. /BC-CSHB Ba Ria-Viing Tau, ngay 05 thdang 3 nam 2009
BAO CAO

TINH HINH SAN XUAT - KINH DOANH NAM 2008

1. PAC PIEM TINH HINH:

1. Tinh hinh von va co dong:

- Vén diéu 1¢ cia Cong ty © 1 172.609.760.000 dong

- Ménh gi4 : 10.000 dong/CP

- Tong sb ¢6 dong dau nam ; 2.218 ¢6 dong

- Tong sb ¢6 dong dén ngay chét danh sach 2.510 ¢6 dong. trong do

1+ C6 dong 1a Nha nude: 9.504.000 CP, gitt ¢6 phan chi phdi 55,06%

+ Céc to chire va cd nhin trong nude: 2.256 ¢6 dong, s& hitu 3.742.970 CP, ty
[€ 21,68 %

+ Céc t0 chue va ca nhan nudce ngoai: 253 ¢6 dong, so hitu 3.914.000 CP. ty
1¢ 22,68 %

+ C06 phiéu quy Cong ty: 100.006 CP, ty 1¢ 0,58%
2. V& to chire va hoat djng:

Pai hoi dong ¢o dong thuong nién nim 2007 t6 chuc ngay 26/02/2008 da
thdng nhat gir nguyén 05 thanh vicn Hoi dong quan tri va 03 thanh vién Ban kiém
sodt Cong ty nhiém ky 2007-2011. Hoi dong quan tri ludn bam sdt Nehi quy ét Dai
hoi dong ¢o dong. Nghi quwt cde ky hop va tinh hinh thuc té dé dé ra nhiing chu
truong. dinh hudng phat trién phu hop.

Vé co cau to chire, ¢an b quan 1y Cong ty: Khong ¢o6 su thay doi so vo1 ndm
trudce, cu thé nhu sau :

- Ban giam doc 1 02 nguoi

+ Khoi phong ban : 04 phong nghi¢p vu va 1 Ban Thanh tra-Bao vé

+ Khdi san xudt 06 Dol san xudt va 1 Nha mdy so ché cao su

b Tong s6 CB-CNV dén thoi diém neay 31/12/2008: 1.801 ngudi
[Lao dong binh quan trong ndm : 1.764 nguoi

- 3. Nhirng dnh hudéng quan trong dén tinh hinh hoat dong cua Cong ty:
W

by
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- V& thi truong tiéu thu cao su trong 9 thang ddu nam tiép tuc ¢ nhiéu thuin
loi, tuy nhién trong cdc thang cudi nim 2008 gia cao su giam manh, nhung gia ban
binh quén trong nam dat 41.554.940 donv/tan, cao hon cac ndm trudc; san pham
mu cao su ton kho cudi nam 1.229,973 tén, twong Ung 23,4% SO VOl sdn pham cao
su san xudt cla Cong ty. )

- Cong ty tiép tuc duge hudng chinh sach mién. giam thué thu nhap doanh
nghiép. Cu thé nim 2008 Cong ty duge giam 50% thué thu nhip doanh nghiép cho
toan bo hoat dong kinh doanh theo quy dinh tai Nghi dinh 64/2002/ND-CP ngay
19/06/2002 cua Chinh phu vé viée chuyén Doanh nghiép Nha nudc thanh Cong ty
¢ phin. duoc giam 50% thué thu nhdp doanh nghi¢p cho toan b hoat dong kinh
doanh theo quy dinh tai Vin ban so 11924 TC/CST ngay 20/10/2004 cua B Tai
chinh v¢é vi¢e uu dii thué thu nhdp doanh nghi¢p déi v6i to chire niém yét chimg
khodn (C6 phiéu HRC chinh thirc niém yét va giap dich tir ngay 26/12/2006). Nhu
vay nam 2008 Cong ty dugc giam 100% thué thu nhdp doanh nghi¢p cho toan bo
hoat dong kinh doanh v6i 56 tién 13.892.047.132 dong duoc dé lai bo sung vao quy
dau tu phat trién ctia Cong ty.

- Nam 2008 Cong ty da thuc hién chi tra ¢6 tie dot 1 bang tién mét cho ¢0o
dong hi¢n hiiu tai ngdy dang ky cudi cung 12/12/2008 voi muce chia 25%, tuong ung
2.500 dong/CP.

- Cong ty da thuc hicn dau tu dai han ra bén ngoai doanh nghicp trong niam
2008 voi s6 tién 34.155.996.470 dong, liy ké dau tu dai han dén ngay 31/12/2008 1a
176.470.346.470 dong. Trong cac danh muc dau tu dai han, ndm 2008 chi méi ¢o 4
du an dem lai thu nhdp la nhén ¢o tic tir Cong ty LO phan ché bién @6 Thuan An voi
) uan 165.750.000 dong (chua c6 lhono bao ¢o tie 2008), tir Nean hang thuong
mal ¢ phan Sai Gon-Ha Noi (SHB) vl s6 tién 720.000.000 d()n" (c()n mot phdn ¢
tic chua nhan cua nam 2008), Cong ty CP cao su Don(7 Pha so tién 69.000.000
dong (con mot phan ¢d tie chua nhan cia nam 2008) va ghi nhan trude doanh thu
a1 Trai phiéu Chinh phu s6 tién 1.287.133.333 dong va Cong ty Tai chinh cao su
78.333.333 ddng. Con lai cac du an dau tu dai han khac chua co thu nhap trong nim
2008 nhu : Gop von vao Cong ty ¢6 phan cao su Vict — Lao 79.000.000.000 dong,
00p von vao Cong ty ¢o phin Thuy hai san An Pht - Tinh Pong Thép
10.000.000.000 ddng. 2op von vao Cong ty ¢ phan Khu cong nghiép Long Khinh
7.220.000.000 d()nﬂ 06p von vao Quy diu tr con 6 Viet Nam 20.200.000. 000
d()n0 2op von vao Quy dau tu tang trudng Vict Long 30.450.000.000 d()nv mua cO
phan chién luge Cong ty ¢d phin xdy dung Pong Nai 2.492.600.000 dong. tuong
ang 200.000 ¢6 phin ¢6 ménh gia 10.000 dong/cod phan, gop von Cong ty CP cao su
Lai Chau 6.018.000.000 dong. eép vén Cong ty CP cao su Binh Long-Ta Thilt
600.000.000 dong.

- Do hdu qua thi¢t hai cua con bdo $6 9 nam 2006 va thuc hicn ké hoach thanh
IV dé trong maéi cao su nén san luong khai thiac mu nam 2008 giam so vai nam 2007.
Cong Ly con phai tiép tue 16 chire thanh 1y dién tich vuon cdy khai thac 500 ha/nim
dé thuc hién Lr("mg moi nhdm on dinh va nang cao ning sudl khai thdac vuon cay
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trong dai han, do vay san lugng mu khai thac cua Cong ty s& giam hon trong nam
tol.
IL. BAO CAO TAI CHINH KIEM TOAN :-

Cian ctr Thong tu s6 38/2007/TT-BTC ngay 18/04/2007 cua Bo Tai chinh va
vin ban s 176/UBCK-TT ngay 28/06/2007 cua Uy Ban chung khoan Nha nudc
hudng din v¢ viée cong bd thong tin trén thi trudng chung khodn. Béo cdo tai chinh
nam 2008 cia Cong ty ¢o phi‘mvcao su Hoa Binh di duoc Cong ty TNHH Kiém toan
va Tu vin (A&C) thuc hién kiém todn hoan thanh ngay 16/02/2009 bao gdm: Bang
cin déi ké toan; Bdo cdo két qua hoat dong kinh doanh; Béo cdo luu chuyén tién ¢
Ban thuyét minh Bdo cdo tai chinh theo quy dinh ctia Phép ludt vé ké toan. Toan bo
ndi dung Bdo*cao tai chinh nam 2008 di duge Cong ty cong bd théng tin trén
phuong tién cong bd thong tin cua S¢ Giao dich chung khoan TP.HCM. trén
Website: www.horuco.com.vn cua Cong ty. Thay mit Hoi dong quan tri Cong ty. 01
xin trinh bay giai trinh mot s6 noi dung vai Pai hoi ¢d dong vé Bdio cdo tai chinh
cho nam tai chinh két thuc neay 31 thang 12 nam 2008 cta Cong ty ¢6 phan cao su
Hoa Binh da duoc kiém todn nham lam rd thém nhu sau :

Bao cdo tai chinh nam 2008 da duoce lap mot cach dung din, phin dnh trung
thue va hop ly tinh hinh tai chinh cua Cong ty ¢6 phén cao su Hoa Binh tai thoi di¢m
ngdy 31/12/2008, két qua hoat dong kinh doanh va luu chuyén tién (& cho nam tai
chinh két thiie cung ngay, dong thoi phu hop véi cac chuan muc, ché do ké todn Vidt
Nam hi¢n hanh va cac quy dinh phdp ly ¢6 lién quan.

Bao cdo tai chinh nam 2008 da duoc Ban Kiém sodt Cong ty thuc hi¢n lucm
todn ndi bo. Cong ty da ky két hop dong thué Cong ty FNHH Kiém toan va Tu vin
A&C thuc hién kiém todn va ¢o y kién xdc nhan.

Hoi dong quan tri dd xem xét va thong qua Bdo cdo tai chinh nam 2008 cua
Cong ty ¢O phan cao su Hoa Binh. hoan toan chiu trdch nhi¢m vé vice trinh bay hop
ly Bao cdo tai chinh, cac gidi trinh sau:

I. TOng tai san va ngudn von :

[.1.Tong cOng tai san dau nim 407.025.365.613 dong, cudi nam
387.653.148.023 dong, 2id tri tai san cua Cong ty cudi ndm gidm so voi dau ndm
19.372.217.590 dong. tuong ung giam 4,76%.Trong nam 2008, Cong ty da ting tai
san dai han 13.164.278.083 dong va tai san ngdn han da giam 32.536.495.673 dong.

1.2. 'l‘fmo cOng noufm \'(:)n dfm nim 407.025. 365 613 df"mtr cudi nim
387.653.148.023 dong, 0id tri nguon von cua Cong ty cudi nam so voi dau nam
oidm 19.372.217.590 ddng. tuong ung giam 4,76%. Trong do von chu so hitu cia
Cong ty tal Lh()l diém ngay 31 /]7/7 )08 la 315. ()54 12: 194 df“mu co chu von chu so
hiru so voi Lono cOng ngudn von 1a 81,27 %, chi Gt 6 l1Cu von chu s¢ htru nhu sau

- Vén diu wr cua chi s hitu 1172.609.760.000 dong
- Thing du von ¢6 phan ©2.372.608.450 dong
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(Chénh I¢ch gid mua-ban CP quy)

- C6 phiéu qu¥ (100.006 ¢b phiéu ) :(14.047.089.295) dong
- Quy diu tu phat trién . 1 32.393.279.532 déng
- Quy du phong tai chinh ‘ © 19.050.000.000 dong
- Loi nhuén sau thué chua phén phdi - 102.675.566.507 dong

Trong do: + Loi nhudn chua phan phéi luy ké cac nam trude: 57. 333 4()7 681 dong
- Loi nhudn chua phin phéi ndm nay : 45. 122 163.826 dong
1.3. Cong ty ¢6 quycn hop phdp voi tat ca cdc tai san, cdc tai san dd ban
hodc thude vé bén thir ba da dugce phan anh phu hgp trén bdo cdo tai chinh, khong
ton tai bat ky cam két nao voi bén thir ba dé lay lai tai san da dugc ban.
1.4. Neoai trir nhitng cong bo trong bao cdo tai chinh, cdc tai san con lai deu
thudc so httu cua Cong ty.

1.5. Cong ty khong co ké hoach loai bo day chuyén sin ‘<uat hodc bit ky du
dinh nao d¢ lam ting hodc eidm hang ton kho va khong ¢6 hang ton kho nao vuot
qud gid tri thudn ¢o thé thue hién dugc.

1.6. Tat ca cac khoan thu nhdp phat sinh dén ngay két thic ndm tai chinh
déu duoc phan dnh trén bdo cdo tai chinh pha hop v6i chinh sach ké todn cua Con
ty. Tat ca cac nghicp vu bano tién duoc phan anh trong bdo cdo tai chinh va ban
cdn déi ké todn bao oOm it ¢a cdc tai khodn ngdn hang va cdc khodan ky quy ban
tién khac thude quycn s¢ hitu cia Cong ty.

e e

~
<
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2. No phai tréd va cic khoan du phong :
2.1. Cong ty da ghi chcp va cong bd mot cach phu hop tit ca cdc khodn no

phai tra da phat sinh, bao gom ca cac khoan no tiém tang cling nhu tit ca cic dam
bdo ma ching 161 thuce hién vai bén thir ba.

2.2. Dy phong da dugc bao oOm diy du trong bdo cdo tai chinh déi véi tat ca
cac thict hai trong yéu du kién phat sinh quyén loi ctia bén thir ba.

3. K&t qui hoat dong kinh doanh :

~

3.1. Ning sudt khai thac mu nam 20( )8 chi dat 1,46 ldn/hd di¢n tich khai
thac thuc hi¢n thanh ly lmnﬂ lai trong ndm la 515,65 ha, do do tong san lugng khai
thac mu chi dat 5.662,686 tin. giam 591,794 tdn so vai nim 2007, tuong ang giam
9,46%. Mic du gia ban cao su nam 2008 dat binh quéin 41.554.940 dong/tan. cao
hon niam 2007 1a 7.006.597 dong/tan, tuong (mg ting 20,2% nhung loi nhun thuan
tor hoat dong kinh doanh chinh nam 2008 chi dat 83.278.345.015 ddng, thip hon
17.918.563.386 dong. lwong (mg tlmp hon 17,7% so voi nam 2007. MOt nguycn
nhian khac lam giam loi nhudn thudn tir hoat dong kinh doanh chinh nam 2008 la
khoan trich ldp du phong eiam gid cho s6 luong cao su ton kho 1.229,973 tn tai
thoi diém ngay 31/12/2008 voi s6 tidn 4.311.925.090 dong ( gid ban binh quin ¢o
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thé thuc hién tai ngay 31/12/2008 la 22.836.100 dong/tin). Tuy nhién, dén ngay
17/02/2009 cong ty da ti€u thu hang ton kho 2008 dugc 733,52 tan voi gid ban binh
quén 27.867.318 dong/tan. )

. V& hoat dong tai chinh nam.2008 dat doanh thu 13.473.412.070 doneg,
cao hon 2 804 896.897 dong, tuong ung cao hon 26,29% so véi nam 2007 nhung
két qua hoat dong tai chinh nam 2008 van bi 15 13.645.594.350 dong. Nguyén nhén
hoat dong tai chinh 15 1a do sy suy giam cta thi truong ching l<ho<1n din dén doanh
nghi¢p phai trich ldp du phong gidm gid diu tu dai han Ién dén 26.700.980.800

A

dong.

3.3. Téng doanh thu toan b hoat dong kinh doanh niam 2008 dat duoc 290
ty déng, thip hon $o v6i nam 2007 1a 6 ty dong, tuong ung thip hon 2%. Loi
nhudn sau thué¢ cua Cong ty nam 2008 dat 88 ty dong Lhap hon nim 2007 s ticn
44,9 ty dong, tuong (nge thip hon 34%. Ty suat danh gid hi¢u qua kinh doanh cua
Cong tv trong ndm 2008 nhu sau :

- Ty sudt lo1 nhudn sau thué trén tong doanh thu :30,35%
- Ty sudt lo1 nhudn sau thué trén tong tai san :22,70%

Ty suat lo1 nhudn sau thué trén von chu s¢ httu binh quin:27,00%

Ty sudt lo1 nhudn sau thu¢ trén von dicu I¢ :51,00%

- Ldi co ban trén ¢ phlw (EPS) nam 2008 la 5.129 dong/co phiéu. thip
hon so v&i ndm 2007 13 2.596 ddng/co phiéu, tuong ang thap hon 33,61%.

4. Cic van dé khac:

4.1. Ching to1 cam két moi nghiép vu kinh té phat sinh trong nam da dugc
phan dnh day du vao s6 sach ké todn cua Cong ty.

4.2. Khong con cie sy ki¢n phat sinh sau ngay k¢t thiic ndm tai chinh doi hoi
phai xem xét lai $6 liéu da trinh bay trén Bdo cdo tai chinh hodc phdi cong bd bo
sung. Chung 101 s€ thong bao cho ¢o dong néu ¢o bit ky su kicn trong yéu nao xiy
ra doi hoi phai trinh bay lai s6 licu hodc cong bd bd sung trong bao cdo tai chinh
nam 2008.

NI. MUC CO TUC VA PHAN PHOI LOTI NHUAN NAM 2008:

Cian ctr Bdo cdo tai chinh ki¢m todan nim 2008 da duoe thong qua tai Dai hoi
¢6 dong thuong nién nam 2008, xin y kién thdo luan va quyét dinh cta Dai hoi vé
phuong dan phan phéi loi nhuan nam 2008 nhu sau:

I. Loi nhufn chua phin phoi cac ndm trudce va loi nhuin nim 2008:

I.1. Lot nhudn sau thu¢ chua phan phoi cde nam trude: 57.553.402.681 dong

1.2. Loi nhudn truge thué nam 2008 : 88.024.588.826 dong
Tong cong © 145.577.991.507 ddng
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2. Ké hoach phin phdi lgi nhuin nim 2008:

Hoi dong quan tri dé xudt muc ¢6 tie va trich.ciac quy cta Cong ty tur loi
nhuan nam 2008 nhu sau: ’

2.1. M ¢6 tie bing tién nam 2008 : 51.482.910.000 dong
Trong do: Chi tra ¢6 tie dot 1 bang tién theo danh sach cé dong tai ngay ding
ky cudi cung 17/17/7()06 la 42.902.425.000 dong, chi tra ¢ tue dot 2 theo danh

sach ngay ding ky cudi ciing 06/02/2009 1a 8.580.485.000 dong (ty [¢ chi tra ¢o tic
nam 2008 1a 30%, twong tng 3.000 dong/cd phiéu).

2.2. Thu¢ thu nhap doanh nghi¢p duoe min 100%: 13.892.047.132 dong

Nim 2008 Cong ty duge mién thué TNDN 100% dé b sung vio quy dau tu
phat trién: ’

2.

3. Trich quy dau tu phét trién 10% loi nhudn sau thué: 7.413.000.000 dong
2.4, I'rich quy khen thuong, phac loi 15% loi nhudn sau thué:

11.120.000.000 dong

2.5. Loinhudn nim 2008d¢ lai chua phén phf)i : 4.116.631.694 df"mg
3. Vén chii s& hitu sau khi chia ¢6 tiee theo mire 3.000 ddng/cd phidu:

3.1. Von dau tu ctia chu s hitu : 172.609.760.000 dong

3.2. Thang du vén ¢d phan : 2.372.608.450 dong

3.3. Co phiéu quy (100.006 ¢ phicu) : T - 14.047.089.295 dong
3.4. Quy dau tu phat trién ( ¢6 sé mién giam thué): 53.698.326.664 dong

3.5. Quy du phong tai chinh : 19.050.000.000 dong

3.6. Loi nhudn sau thué chua phan pl16i : 61.670.034.375 dGng

TONG CONG VON CHU SO HUU : 295.353.640.194 dong.

Cin ctr s6 luong ¢d phitu HRC pho thong dang luu hanh hi¢n nay la
17.160.970 ¢6 phiéu thi sau khi chia u) Lire bing tién theo mure 3.000 d()nO/(,() phlLu

tuong tng 30% mdcnh gia thi gia tr s0 sdach ké toan vé von chu so hitu ¢o s6 du tong
cong 13 295.353.640.194 dong. tuong tme 17.210 dong/cod phiéu.

[16i dong quan tri Cong ty xin kién nght Dai hoi u) dong uy quyén cho Hoi
dong quan tri ¢o phuong an su dung hop ly tong s6 tién von chua so hiru dé dau
vao hoat dong san xudt kinh doanh ¢6 hic¢u qua nham tang lgi nhudn cho Cong ty va
s¢ bdo cao cho Dai hoi dong ¢o dong & ky hop gin nhit.

IV. TIEN THU LAO HOI DONG QUAN TRI CONG TY :

Can cur quyCt dinh cua Dai hot dong ¢6 dong thuong nién nam 2007 vE vice
muc thu lao cho HO1 dong quan tri va Ban kiém soat trong nam 2008 nhu sau :
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- Néu vuot mirc ké hoach loi nhudn thi thu lao duoc tra 0,3% loi nhuan
- Neéu khong dat ké hoach lgi nhuén thi chi dugc tra 0,2% loi nhudn
- Muc thu lao ctia moi thanh vién do HPQT quyét dinh

Cin ctr tong loi nhudn cua Cong ty uon0 nam 2008 dat duoc 88.024.588.826
dong, khong dat ké hoach ma Dai hoi dong ¢o dong nim 2007 da dé ra, xin Béo cdo
Tong s tién thu lao cua céc thanh vién Hoi dong quan tri va Ban 1\1(,11] sodt Cong ty
trong nim 2008 va dé nghi Pai hoi ¢d dong thdo ludn, xem xét quyét dinh :

1. Muc tha lao nam 2008:

1.1. Ong Nguyén Cong Tai — Chu tich HDQT 36.000.000 dong
1.2. Ong Huynh Vin Bao - UV. HPQT ~24.000.000 dong
1.3. Ong Huynh Ngoc Hidu - UV. HDQT 24.000.000 dong
1.4. Ong Lé& Hao - UV. IDQT 24.000.000 dong
1.5.Ba Vo Thi Thuy - UV. HPQT 24.000.000 dong
1.6. Ong Tran Minh Poi - Truong Ban kiém soat 18.000.000 dong
1.7. Ong Banh Manh Dure-UV.BKS kiém Thu ky HPQT 19.200.000 dong
1.8. Ong Neuyén Ngoc Thinh - UV.BKS 12.000.000 dong
1.9. B phén phuc vu 3.600.000 dong

TONG CONG : 184.800.000 ddng

Nhu vy tong s6 tién thu lao thuce trd cho cac thanh vién Hoi dong quan tri
va Ban kiém soat trong nam 2008 1a pht hop v6i han me duge phép chi tra (0,.2%
o1 nhuan )

2. Mire thu lao nam 2009:

Vé muac th lao cho 0 dong quan tri va Ban ki¢m sodt nam 2009, dé nehi
vin tiép tuc thuc hi¢n nhu sau :

- Néu vuot mac ké hoach o1 nhudn thi thu lao dugc tra 0,5% loi nhudn
- Ncu khong dat ké hoach loi nhuén thi chi duoc tra 0,35% loi nhudn

- Muc thu lao cua moi thanh vién do Hoi dong quan tri quyét dinh

V. LUA CHON CONG TY KIEM TOAN :

Dé nghi Dai hoi dong ¢o dong uy quyén cho Hoi d«)no quan tri Cong ty lua
chon Cong ty kiém todn thuc hicn kiém toan Bao cdo tai Lhmh nam 2009 cho Cong
ty ¢6 phan cao su Hoa Binh trén co sG quyét dinh s6 89/2007/QD-B'1IC neay
24/10/2007 cta BO Tai chinh vé vige Ban hanh Quy ché lira chon doanh nghi¢p

kiém todn duoc chép thudn kié¢m todn cho to chire phat hanh. t6 chire nicm yét va o
chure kinh doanh chirg khoan.
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Trén day 1a mot sé ndi dung chinh v& tinh hinh tai chinh va két qua hoat dong
san xuét kinh doanh cta Cong ty CP cao su Hoa Binh nam 2008, mot sé ndi dung
chi tiét khac duoc thé hién trong Béo cdo tai chinh da duoc kiém toan, xin dé nghi
dai biéu xem trong tai liéu; néu co van de gi can trao doi thém, xin lién hé Cong ty
dé duoc cung cap.

Nguyén Cong Tai
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BAO CAO KIEM TOAN

VE BAO CAO TAI CHINH NAM 2008
CUA CONG TY CO PHAN CAO SU HOA BiNH

¥

Kinh giri: HOQI PONG QUAN TRI, BAN GIAM POC VA CAC CO PONG

Chung t6i da kiém toan Béo céo tai chinh ndm 2008 cua Cong ty cb phan cao su Hoa Binh gbm: Bang
can dbi ké toan tai thoi diém ngay 31 thang 12 ndm 2008, Béo cdo két qua hoat dong kinh doanh, Béo
cdo luu chuyén tién té va Ban thuyét minh Béo cdo tai chinh cho ndm tai chinh két thic cung ngay,

duoc lap ngay 21 thang 01 ndm 2009, tir trang 06 dén trang 30 kém theo.

Viée lap va trinh bay Béo cdo tai chmh nay thudc trach nhiém cua Ban Giam déc Cong ty. Trach nhiém
clia Kiém ton vién 1a dua ra y kién vé céc béo co nay dua trén két qua cong viéc kiém toan.

Co sé v kién

Ching t6i da thyc hién cong viée kiém toan theo céc chudn muc kiém toan Viét Nam. Cac Chuan muc
ndy yéu cau cong viéc kiém toan phai lap ké hoach va thuc hién dé c6 su dam bao hop ly rang Béo cdo
tai chinh khong con chira dung cac sai sot trong yeu Chiing téi da thyc hign kiém toan theo phuong
phap chon mau va 4p dyung cac thir nghiém can thiét, kiém tra cac bang ching xdc minh nhiing thong
tin trong Bao cdo tai chinh; danh gia viéc tuan thi cac Chuin myc va Ché do ké toan hién hanh, cac
nguyén tdc va phuong phap ke toan duoc ap dung, cac ude tinh va xét doan quan trong cua Ban Giam
doc cling nhu céch trinh bay tong thé B4o cdo tai chinh. Chung toi tin rang cong viée kiém toan da cung
cép nhifng co s hop ly cho y kién cia Kiém toan vién.

Y kién cia Kiém todn vién

Theo y kién ching t6i, Béo céo tai chinh de cap da phan anh trung thuc va hop Iy trén cac khia canh
trong yéu tinh hinh tai chinh cda Céng ty ¢6 phin cao su Hoa Binh tai thoi dlem ngay 31 thang 12 nam
2008, cung nhu két qua hoat dong kinh doanh va céc Iuong luu chuyen tién t¢ cho nam tai chinh két
thic cung ngay, dong thoi phu hop véi cac Chuan muc, Ché do Ké toan Doanh nghiép Viét Nam hién
hanh va cac quy dinh phép ly c6 lién quan.

Phan Vii Cong Bi - Kiém todn vién
Chiing chi kiém todan vién so: D.0100/KTV Chiing chi kiém todan vién so: 0197/KTV

TP. Hd Chi Minh, ngay 19 thang 2 nam 2009.

Member ofinternational - A world-wide organization of professional accounting firms and business advisers

"
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CONG TY €O PHAN CAO SU HOA BINH
Dia chi: X4 Hoa Binh, Huyén Xuyén Mdc, Tinh Ba Rija — Viing Tau
BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31 thang 12 nim 2008

A -

Eale S A

Bao cdo nay phai durpe doc ciing véi Ban thuyét minh Bao cdo tai chinh

BANG CAN POI KE FOAN
Tai ngay 31 théng 12 nim 2008

TAI SAN
TAI SAN NGAN HAN
Tién va cic khoan twong duong tién

Tién
Céc khoan tuong duong tién

Céc khoan déu tu tai chinh ngin han
Diu tu ngén han
Du phong gidm gi4 chimg khoan d4u tu ngén han

. Cac khoan phai thu

Phai thu cua khach hang

Tra trude cho ngudi ban

Phai thu ndi bd

Phai thu theo tién d¢ ké hoach hop ddng xay dung
Céc khoan phai thu khac

Du phong céc khoan phai thu kho doi

Hang tdn kho
Hang tdn kho
Du phong giam gia hang ton kho

Tai san ngin han khac

Chi phi tra truéc ngén han

Thué gié trj gia tang dugc khéu trir

Thué va cic khoan khéc phai thu Nha nudce
Tai san ngan han khac

100

110
111
112

120
121
129

130
131
132
133
134
138
139

140
141
149

150
151
152
154
158

Thuyét
minh

V.1

V.2

V.3
V.4

V.5

V.6
V.7

K Ko
SO cuoi nam

Don vi tinh: VND

£ A -
So dau nam

148.649.913.362

12.748.104.940
12.711.460.618
36.644.322

90.500.000.000
90.500.000.000

15.239.863.551
7.544.777.535
- 790.758.889

6.904.327.127

29.858.584.277
34.170.509.367
(4.311.925.090)

303.360.594

303.360.594

181.186.409.035

53.020.694.280
33.020.694.280
.20.000.000.000

91.500.000.000
91.500.000.000

9.906.342.103
1.627.268.840
479.963.889

7.799.109.374

25.627.028.652
25.627.028.652

1.132.344.000

1.132.344.000

S0 TSR
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CONG TY CO PHAN CAO SU HOA BINH
Dja chi: X4 Hoa Binh, Huyén Xuyén Méc, Tinh Ba Ria — Viing Tau
BAO CAO TAI CHINH

Cho nam tai chinh két thic ngay 31 thang 12 nam 2008

Béng cin d6i ké toan (tiép theo)

B-

_U\AD)N:—‘:-'

1L

L=

W=

Bdo edo nay phai dwoe doc ciing voi Ban thuyet minh Bdo cdo tai chinl

TAI SAN
TAI SAN DAI HAN

Cic khoan phai thu dai han

Phai thu dai han cuta khach hang

Vén kinh doanh ¢ cac don vi truc thudc
Phai thu dai hannoibd  *
Phai thu dai han khac

Du phong phai thu dai han khé doi

Tai san cb dinh

Tai san ¢ dinh hitu hinh
Nguyén gid

Gid tri hao mon liiy ké

Tai san c6 dinh thué tai chinh
Nguyén gia

Gid trj hao mén liiy ké

Tai san c6 dinh vo hinh
Nguyén gia

Gid tri hao mon lity ké

Chi phi xdy dung co ban d¢ dang

Bit dong sian diu tw
Nguyén gia
Gié tri hao mon liy ké

Céc khoan déu tu tai chinh dai han

Diu tu vao cong ty con

Dau tu vao cong ty lién két, lién doanh

Péu tu dai han khac

Du phong giam gié chitng khoén dAu tu dai han

Tai sdn dai han khac
Chi phi tra trudc dai han

Tai san thué thu nhap hodn lai
Tai san dai han khéc

TONG CONG TAI SAN

200

210
211
212
213
218
219

220
221
222
223
224
225
226
227
228
229
230

240
241

242

250
251
252
258
259

260
261
262
268

270

Thuyét

minh S6 cubi nim S6 dAu nim
239.003.234.661 225.838.956.578
99.900.000 139.300.000

V.8 99.900.000 139.300.000
88.037.118.289 82.401.295.309

V.9 51.678.427.395 65.814.983.986
100.150.284.545 105.593.141.250
(48.471.857.150) (39.778.157.264)

V.10 1.428.118.480 1.468.065.480
1.517.998.480 1.517.998.480

(89.880.000) (49.933.000)

V.11 34.930.572.414 15.118.245.843
149.769.365.670 142.314.350.000

V.12 176.470.346.470 142.314.350.000
V.13 (26.700.980.800) -
1.096.850.702 984.011.269

V.14 1.096.850.702 984.011.269
387.653.148.023 407.025.365.613

&
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CONG TY COG PHAN CAO SU HOA BINH
Dia chi: X4 Hoa Binh, Huyén Xuyén Méc, Tinh Ba Ria — Viing Tau
BAO CAO TAI CHINH

Cho nam tai chinh két thac ngay 31 thang 12 ndm 2008
Bang can dbi ké todn (tiép theo)

A -

RlCHP BN S ot M

i I S

—_ O

o
o

W N —

Bdo cdo nay phai éwoe doc cimg vai Ban thuyét minh Béo cdo tai chinh

NGUON VON
NQ PHAI TRA

No' ngén han

Vay va ng ngan han

Phai tra nguoi ban

Nguoi mua tra tién trudce

Thué va céc khoan phai ndp Nha nuéc

Phai tra ngudi lao dong

Chi phi phai tra

Phai tra n6i bo

Phai tra theo tién do ké hoach hop ddng xay dung
Céc khoan phai tra, phai ndp ngan han khac
Du phong phai tra ngin han

No dai han

Phai tra dai han nguoi ban
Phai tra dai han ndi bd

Phai tra dai han khac

Vay va no dai han

Thué thu nhap hoan lai phai tra
Du phong trg chp mét viéc lam
Du phong phai tra dai han

NGUON VON CHU SO HU'U

Vén chii s¢ hitu

Vén déu tu ciia chi s& hifu

Thing du vén cb phén

Vén khéc ctia chi s& hitu

Cb phiéu quy

Chénh léch danh gia lai tai san
Chénh léch ty gia héi doai

Quy dau tu phat trién

Quy du phong tai chinh

Quy¥ khéc thugc von chii s& hitu
Loi nhuan sau thué chua phan phbi
Ngudn vén diu tu xdy dung co ban

Ngudn kinh phi va qu§ khac

Quy khen thuong, phuc lgi

Ngubn kinh phi

Ngubn kinh phi da hinh thanh tai san cb dinh

TONG CONG NGUON VON

300

310
311
312
313
314
315
316
317
318
319
320

320
331
332
333
334
335
336
337

400

410
411
412
413
414
415
416
417
418
419
420
421

430
431
432
433

440

Thuyét
minh

V.15
V.16
V.17
V.18
V.19

V.20

V.21
V.22

V.23

V.24
V.24

V.24
V.24
V.24

V.24

V.25

SO cudi ndm

SO dau nam

65.634.434.656

62.017.449.857
200.000.000
2.603.192.648
2.080.631.609
414.773.893
31.266.852.944
144.252.518

25.307.746.245

3.616.984.799

177.100.000
400.000.000

3.039.884.799

322.018.713.367

315.054.125.194

172.609.760.000
2.372.608.450

(14.047.089.295)

32.393.279.532
19.050.000.000

102.675.566.507

6.964.588.173
6.964.588.173

67.191.007.823

63.520.500.674
200.000.000
6.960.959.597
24.689.871.568
198.531.993
28.768.070.585
418.498.157

2.284.568.774

3.670.507.149

177.100.000
600.000.000

2.893.407.149

339.834.357.790

338.140.871.368
172.609.760.000
2.372.608.450

(14.047.089.295)

19.050.000.000

158.155.592.213

1.693.486.422
1.693.486.422

387.653.148.023

407.025.365.613
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CONG TY CO PHAN CAO SU HOA BINH
Dia chi: Xd Hoa Binh, Huyén Xuyén Mdc, Tinh Ba Ria — Viing Tau
BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2008
Bing cin ddi ké toan (tiép theo)

CAC cHI TIEU NGOAI BANG.CAN POI KE TOAN -

Thuyét
CHI TIEU minh S6 cudi nim S6 diu nim

Tai san thué ngoai - -
Vit tu, hang héa nhén giit hg, nhan gia cong 3.627.168.393 10.241.245.308
Hang hoéa nhan ban hd, nhén ky giri, ky cugc ' = -
No khé dbi da xir Iy £ a -
Ngoai té cac loai: .

Dollar My (USD) = 402.249,80 658.856,32
6. Du toan chi su nghiép, du 4n - -

P

» Ria - Viing Tau, ngay 21 thang 01 nam 2009
903

i/
i Aw

Nguyén Chon Cudng Bui Phuéce Tién uynh Vin Bao
Ngudi 1ap biéu K& toan truéng Giam dbc

Bdo cdo nay phai diroe doc cling voi Ban thuyvét minh Bao cdo tai chinh 9



CONG TY CO PHAN CAO SU HOA BINH
Dia chi: X& Hoa Binh, Huyén Xuyén Méc, Tinh Ba Ria — Viing Tau
BAO CAO TAI CHINH

Cho nam tai chinh két thiic ngay 31 thang 12 nam 2008

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2008
Don vi tinh: VND
Mid  Thuyét
CHI TIEU s6 minh Nim nay Nim truéce
1. Doanh thu bén hang va cung cép dich vu 01 VI.1 290.002.356.972 296.007.665.488
. :
2. Cac khoan giam trir doanh thu 03 VL1 26.350.000 %
3. Doanh thu thuin vé ban hang va cung cip dichvy 10 VLI 289.976.006.972 296.007.665.488
4. Gia vbn hang ban 11 V1.2 191.025.343.179 176.891.064.980
5. Loinhuin gdp vé& bin hang va cung cip dich vu 20 98.950.663.793 119.116.600.508
6. Doanh thu hoat djng tai chinh 21 V1.3 13.473.412.070 10.668.515.173
7.  Chi phi tai chinh 22 V1.4 27.119.006.420 638.914.681
Trong dé: chi phi 1di vay 23 28.383.334 36.047.916
8.  Chi phi ban hang 24 VL5 5.663.195.584 5.828.850.567
9. Chi phi quan ly doanh nghiép 25 VL6 10.009.123.194 12.090.841.540
10. Lgi nhuin thuin tir hoat déng kinh doanh 30 69.632.750.665 111.226.508.893
11. Thu nhap khac 31 V1.7 23.310.723.110 27.053.153.455
12. Chi phi khac 32 V1.8 4.918.884.949 5.369.236.141
13. Loi nhuin khac 40 18.391.838.161 21.683.917.314
14. Tong lgi nhuin ké toan truéc thué 50 88.024.588.826 132.910.426.207
15. Chi phi thué thu nhép doanh nghiép hién hanh 51 V.18 - -
16. Chi phi thué thu nhap doanh nghiép hoin lai 52 - -
17. Lgi nhufn sau thué thu nhap doanh nghiép 60 88.024.588.826 132.910.426.207
18. Lai co ban trén cb phiéu 70 VL9 5.129 7.725
e ia - Viing Tau, ngay 21 thang 01 nam 2009
/&7 CONG TY
f e [ €O PHAN
% CAD SU
e Al HOA BINH
(///‘
~ Nguyén Chon Cudng Bui Phuéc Tién Huynh Vin Béo

Nguwoi lap bidu Ké todn trudéng Giam dbc

Bdo cdo nay phai dwoe doe ciing voi Ban thuvét minh Bdo cdo tai chinh 10



TAPDOAN CONGNGHIEPCAOSU VN CONG HOA XA HOI CIIU NGHIA VIET NAM
CONG TY CP CAO SU HOA BINH Doc liap - Tu do - Hanh phuc

Ba Ria-Viing Tc’(l(f/?géry 05 thang 3 nam 2009

KE HOACH PHAT TRIEN
NGAN HAN & DAI HAN NAM 2009
Nam 2009, theo du bdo nganh cao su s€ co nhiéu kho khan vé tiéu thu cao su
do anh huong chung cua cudc khung hodng tai chinh toan cau

Thue hlm ké hoach san xudt kinh doanh trong nim, Cong ty nhan dinh ¢6
nhting thuan 101 va kho khiin nhu sau:

V¢ kho khin : .

- Nén kinh t€ thé gioi s¢€ ti€p tuc roi vao suy thodi, stre tiéu thu giam manh,
kinh doanh nhiCu nganh hang xuat khau bi thu hep. San xudt va ti€u thu cao su bi
anh huong do mot s6 nganh san xudt ¢ 10, di¢n mdy... ti€p tuc gip nhicu kho khin,
phai pha san hodc dinh tré san xuat, do do nhu ciu cao su chua cao nhu trude day

- Gid dau mo giam sdu kéo theo giam gid cua cao su tong hop, do vay gid
cao su thién nhi¢n chua phuc hoi nhanh

- (Gida ca vat tu phuc vu cho san xuat ting do gida nang luong ting cao, nhung
lai khong giam tuong Ung khi gid dau mo xudng thap

San lugng cua cong ty trong thoi ky vuon cdy nang sudt giam dan, bi thict
hai kéo dai do anh huong cia con bio sé 9 khong thé khic phuc ngay, nén nang sudt
van con rat thap , lam cho gid thanh san xuat tang cao boi cdc chi phl ¢b dinh

Vé thudin loi :

- San pham ché bicn cua Cong ty duy tri dugce chat luong on dinh va tao
duoc su tin nhi¢ém cua thi truong

- Cong ty ticp tuc duge giam thu¢ thu nhip doanh nghi¢p theo chinh sach uu
dai do VlL,L, thuc hién ¢ phdn hoa (50%). Day la mdt lgi th¢ cua Cong ty trong vice
tich luy von dé hoach dinh cdc k¢ hoach diu tu

- Can bd cong nhian lao dong ngay cang th¢ hién (ot tinh than trach nhiém
cua minh, thé hicn tich cuc la tr ong khau khai lhd(. chu bién. cham soc cao su kién
thiét co ban va bao v¢ san pham. Day la mot yéu 16 quan trong gop phan tich cuc
vao viée hoan thanh ké hoach san xudt kinh doanh ctia Cong ty.

TU nhin dinh trén, phuong an San xuat kinh doanh nam 2009 cua Cong ty ¢o
phan cao su Hoa Binh nhu sau :

A. KE HOACH SAN XUAT KINH DOANH NAM 2009
I. SAN XUAT VA TIEU THU

DACham 200NDATHOICODONGADHC D _2009\kehoachphattriennganhanvadaihan.doc |



1. Sian xuat :

1.1 K¢ hoach khai thiac mu :

- Dién tich vuon cdy kinh doanh - © ¢ 3.380 ha
- San luong du kicn thuc hién : 5.000 tan
- Ning sudt vuon cay : 1,48 tin/ha

1.2 Thu mua mu ticu dién :

Cong tic thu mua mu cao su tiéu dién gdp nhi¢u kho khin do ¢6 nhiéu canh
tranh phtre tap trong khu vuc o nhiéu thoi diém Ll(mo nam. Tuy nhién cac nim qua.
do Cong ty ¢ chinh-sich v¢ oid hop Iy, nén tao sy on dinh gid cao su trén dia ban,
ddng thoi tao diéu kién cho cac chu h¢ duge ndng cgo duoce 814 tri san pham lam ra,
nén cong tac thu mua tuong doi ot

Niam 2009. ticp tuc duy tri va mé rong mua mu ti¢u dién ¢ cdc dia ban lan
cin, nhim cung cip thém san lugng cho ché bién va san luong hang hoa

- K¢ hoach thu mua - 1.300 tin
1.3 Chung loai san phiam :

Tong cong san luong ché bién 6.300 tin, trong do thué cao su Ba Ria gia cong
750 tin SVR 10. Co cdu chung loai san phim nhu sau

CHUNG LOAI PVT | SO LUONG ('Z ) L
SVR CV 60 Tén | 2.025 32%
SVR 3L Téan | 3.470 55,1%
SVR 5 Thn |5 0.1%
SVR 10 Tén 750 12%
Neoai hang Tén 50 0.8%
TONG CONG Tin | 6.300 100%

2. Ti¢u thuy :

- Thuc hi¢n h¢ thong quan 1y chat luong ISO 9001: 2000. san pham ¢ong ty
luon dam bao chat luong theo yéu cau cua khich hang, tao dugce uy tin v6i khach
hang. K¢ hoach ticu thy san pham nim 2009 nhu sau :

b True tiép xudt khau : 3.500 tan

+ Uy thace xudt khau . 275 tan

b NOI1 ticu : 2.525 tan
DCham 2009-DALHOICODONGDIHCD 2009 kehoachphauriennganhanvadathan doc
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Cong: 6.300 tiin

- vé thi truong xuat khau Thi truong Chéau Au: Duc 1a khach hang tr uvcn
Lhonn chiém tv 1¢ 25%: Chau A : Trung Quoc D'u L.oan va Singapo la 40 % , Hoa
Ky 20%, thi truong khic 15% .

- V& phuong thirc ticu thy : Trong CthLl hudng du bao nhu cdu tiéu thu cao
su ctia thé gidi s¢ ¢o suy gidm. Cong ty di ¢b ging thuc hién ky két hop dong dai
han mua bdn vdi khach hang trong va ngoai nudce o tinh on dinh dé chu dong trong
san xudt va ticu thy, gid ban pht hop vai thi trudong va phu hdp voi chi truong
chung cua Tap doan Cong nghi¢p cao su Viét Nam.

1. KE H()A(,H SAN XUAT KINH DOANH :
1.K¢é hoach doanh thu:

- Cén ca chung logi sdn plmm tinh hinh thi truong, va giao dich cua khach
hang ¢ cac thang cudi nam 2008, diu nidm 2009, du kién 214 ban binh quan trong
ndm 1a 22.000.000 dong/ tin

- Téng doanh thu : 161.600.000.000 dong. trong do doanh thu cao su
138.600.000.000 dong

3

.K¢& hoach chi phi:

2.1 K¢ hoach lao dong — ticn lwong :

1

[.ao dong : Tinh hinh st dung lao dong trong cong ty 6n dinh. Cong ty chu
truong thue hién st dung lao dong gon nhe, tiét ki¢m nhim phat huy hét ning luc
trach nhi¢m cua cin bo cong nhan. dam bdo ning sudt lam-vice ngay cang tang. Tuy
nhicn, trong thuc hi¢n cling Ldn nhiic ycu 6 dam bio vi¢e lam cho nguoi lao dong
do anh huong cuia con bao $6 9 lam cho vuon cay bi gy do

- Tién luong. chinh sach ché do d()i vo1 nguoi lao dong :

Thuc hién phuong phap tra luong ty I¢ theo doanh thu (hudng dan chung
cua Tap doan Cong nghicp cao su Vigt Nam), co cau tién luong cho 1 tin séan pham
ticu thy 1a 8.690.000 dong (do gia ban thip), tién luong binh quan dat 2.761.000

dong/ngudi/thang. thu nhap thap hon nam 2008 12 2.623.000 dong/ngudi/thing

Cong ty bao dam thue hi¢n ddy du vé ché do bdi dudng doc hai cho nguoi
lao dong. giai quyét cic (,h(, do chinh sdch khac theo quy dinh nha nude. Tuy nhicn
d¢ eiam gia thanh san xudt. ché do Bao ho Lao dong phai eiam 1/3 so tong chi phi.
trude mat ché do dn gitra ca cho nguoi lao dong phdi giam va tam ngung gidi quyct,
dé phu hop voi du kién vé 214 bdn trong nam

2.2 K& hoach cie chi phi:

Puge xdy dung trén co so e kiem. giam 161 da v& vat w va cdce chi phi khac,
cdc logi vat tr mang tinh on dinh nhu vat tr vuon cdy khai thac. cong tv llk,]’) tuc chu
truong khodn cho cong nhan d¢ dat duoc hiéu qua cao.

DACHam 2009 DATHOICODONGDIHCD 2009 kehoachphatnenneanhanvadaihan doc
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(Riéng chi phi phan bon va cdc chi phi hoa chét ciing phai cit giam va tiét
kiém, tim kiém vat tu thay thé hop 1y dé eiam gia thdnh Muc chi phi phan bon so
nam 2008 giam 62%)

- Gia thanh cao su khai thac
- Gia thanh ¢ché bién cao su
- Gia thanh tiéu thu cao su thu mua

3.K¢ hoach l¢i nhuin :

-

: 12.648.416 dong/tin

1.795.000 dong/tin

:21.900.000 dong/tin

Trén co so gid ban, gid thanh va cac hoat dong khac, tong 1¢i nhudn du kién
dat 40.623.182. ()()() don(r :

- Cac th ticu vé eid thanh, gia ban, loi nhuan dugc xdy dung nhu sau :

o Cii TIEU UONG|DPON GIA ,r',j?\‘NC;ﬁ:j}m 0
1 |Gid thanh sin xuit tai kho
a  |Cao su khai thic 5.000 14.443.416
|- Gid thanh Nong nhicp 5.000 12.648.416
- Gid thanh ¢hé bién 5.000 1.795.000
b |Cao su thu mua 1.300 21.350.000
- Gid thanh thu mua 1.300 19.555.000
- Gid thanh ché bicn 1.300 1.795.000
2 |Gia thanh tiéu thu 6.300 18.409.019 | 115.976.818
a  |Cao su khai thac 5.000 { 17.501.363 87.506.818
- Gid thanh SP SX trong ky va ton kho dau ky 5.000 15.956.363
- Chi phi ban hang 5.000 500.000
- Chi phi quan Iy 5.000 1.045.000
b [Cao su thu mua 1.300 21.900.000 28.470.000
- Gia thanh san xuit 1.300 21.350.000
- Chi phi ban hang 1.300 550.000
2 |Gii ban binh quin 6.300 22.000.000 | 138.600.000
3 |Loi nhuin SXKD c¢ao su 6.300 3.590.981 22.623.182
~_Trong do: - N
t Cao su tu ]\lhll thag 5.()()() 4. 4‘)8 ())() 22.493. 1\7
t Cao su thu mua 1.300 100.000 130.000
4 |L.oi nhuidn hoat dong tai chinh 4.150.000
S  |L¢inhuin khuic 13.850.000
'l‘(:)ngil(_)ii nhuin - 40.623.182
1. KE HOACH DAU TU - XAY DUNG CO BAN :
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D& dam bao chi tiéu ha gid thanh, st dung von hiéu qua, nam 2009 ké hoach
dau tu xdy dung co ban tip trung vao nhiing ¢ong trinh thiét thuc nhat, trong dé uu
tién ké hoach trong mai 513 ha dat chét luong tang truong va ty 1¢ song trén 98%

K& hoach diu tu x4y dung co ban "1 26.078.228.000 ddng
- Xdy lip Nong nghiép 1 25.278.228.000 dong
(trong do diu tu phuc hoang tai canh trong mdi 513 ha kinh phi la 13,294 ty
dong. co phu luc dinh kem) .

IV. KE HOACH PHAN PHOI LOI NHUAN :

1. K& hoach phin phi :

Cin cir ¢dc q u-\.‘ dinh hi¢n hanh ctia nha nude, Dicu 1¢ hoat dong ctia Cong Ly

va phuong an san xuat kinh doanh nim 2009, ké hoach phan phéi loi nhudn va trich
[dp cac quy nhu sau:

1.1 Loi nhudn chiu thué TNDN © 40.623.182.000 dong

- Thud TNDN (15 % & 20%) © 6.785.977.000 dong

( Duge giam 50% bd sung viao quy dau tu phat tricn 3.392.989.000 dong)

1.2 Loi nhudn sau thud : 33.837.205.000 dong

1.3_Lot nhudan ndm trude chua phin phéi 0 01.670.034.375 df)ﬂg

1.4 Trich lap cdc quy va chia co tic © 42.781.240.000 dong

- Quy ddu tu phat tricn 10% : 3.383.720.000 dong

- Quy du bit budce (da trich tén 10% vén)

- Quy khen thuong phuc loi 15% © 5.075.580.000 dong
- Chia ¢0 (e : 34.321.940.000 dong

( Ty I¢ chia ¢0 tae 1a 20% / von Dicu I¢ )
SH con lai 52.725.999.375 dong dé du phong cho két qua ndm sau. hodc b
sung quv dau tu vio cic hang mue dau tu ra ngoai ctia Cong ty

2. Muc dich str dung cic quy :
2.1 Quy diau tu phat tricn :

- Dau tr mo rong hoat dong kinh doanh va doi moi cong nghé, trang thict bi.
diéu kién lam vice cua doanh nghi¢p nhim phdt huy hicu qua SXKD, ting loi nhudn
cho cdc ndm sau va dé tang gid tri ¢6 phin ma khéng can tang thém von op.

- Gop von licn doanh. mua ¢o phiéu, gop vén mua co phan theo quy dinh

2.2 Quy du tra:
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Dung bu dip nhiing ton that, nhing rui ro trong kinh doanh ma cong ty khong
luong trude duge (bao oom bu dap nhting thi¢t hai phat sinh. 16 trong ndm ..., ké ca
can nhic sur dung chia ¢d tire cho ¢d dona) *

2.3 Quy khen thlr()'ng phtc loi :
- Quy khen thuong :
Dung khen thuong cudi nam hodc thuong dot xudt cho nguoi lao dong trong
Cong ty di ¢6 nhitng sang kién. nhimg thanh tich gép phan ting hicu qu SXKD cua
Cong ty.
- Quy phtc lot:
+ Chi clm cac hoat dong vin hoa. th¢ duc thé thao. phuc loi cong cong ctia tap
thé nguoi lao ddne trong Cong Ly.
- Dong 26p cho quy phic loi xd hdi (cac hodt dong tur thicn, phuc lgi xa hoi
cong cong... )
CTro cap kho khan dot xudt cho ngudi lao dong dang lam viée tai Cong Ly
hodic da mat suc nhung ¢ hoan canh kho khin, khong not nuong tua
Ké hoach trich ldp cdac quy sé dieoe thay doi theo két qua SXKD cua ndm (di
chinh va nlu cau dau te von cia Cong ty, trinh Dai hgi dong ¢é dong quy ét dinh.

B. KE HOACIH! DAU TU DAI HAN :

Nam 2008 Cong ty di bdo cdo trude Dai hoi dong ¢o dong, du kicn tham gia
ddu tu 15 dur én kinh doanh v¢ cac linh vue dich vu. cong nghicp khac do Tap doan
Cong nghi¢p Cao su Vict Nam va cdc cong ty trong Neanh lam chu dau tu, qua trinh
thuc hién ¢6 2 du an : - du dn 2op von vao Cong ty CP phat trién Do thi & Khu
cOng nghi¢p cao su Vict Nam: Cong ty quyét dinh khong tham gia va - du an gop
von Cong ty CP ¢hé bién g¢d Dong Nai: chua (rién khai

Tong s6 du an dd ddau wr 1a 13 du 4n. voi Ong sO ién gop von la
176.470.346.470 dong. Cong ty bdo cdao ket qua da dau tu nam 2008 va cac du an
tiép tuc tricn khai nhu sau:

LTHEO DOI TINH HINH HOAT DONG CUA CAC DU AN DAU TU :

1. Mua ¢o phfm Cong ty CP ché biC'n 00 Thuin An: s6 luong 127.500 CP eia
tri 1a 1.491.750.000 (Ionu chi¢m 3,7% von Dicu I¢

2. Gop von Cong tv CP KCN Long Khanh: 7.220.000.000d6ng. (von phai
oop 11,4 ty dong. tuong tng 19% von Dicu I¢)

3. Gop von Cong tv CP Thuy hdi sin An Pha: 10.000.000.000 dong (trong
ang 5% von Dicu 1¢). Du dn dua vao hoat dong cudi ndm 2008, chua ¢o két qua.

4. Mua ¢o phin Cong tv CP Xay dung va Giao thong-Cao su Dong Nai
200.000 CP. eid tri 12 2.492.600.000 ddng. twong (ng 12,5% von Didu 1¢

5.Gop von vao Cone tv CP cao su Vict Lao: 79.000.000.000 dong (s6 von
phai gop 90 ty d()nu trong ung 15% v on Dicu 1¢)
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6.Gop V(:)n‘ vao Cong ty CP cao su Lai Chu : 6.018.000.000 dong (sb von
phéi gép 30 ty dong, tuong ing 15% von Dicu 1¢)

7. Mua ¢6 phin cong ty CP cao su Dong Phu (DRC) L $6 lugng 13.800 CP,
21d tri 1.077.996.470 d()nﬂ

8. Gop von vao Cong ty CP cao su Binh Long —Ta Thiét : 600.000.000 donﬂ
(s6 von phai gop 3 ty dong, tuong tng 10% von Dicu 1¢)

9. Gop von Quy dau tu chung khodn Con 110 Viét Nam : 2.000.000 don vi
quy, s6 von 20.200.000.000 dong. tuong (ng 4% von Didu 18

10. Gop von Quy dau wr ting truong Vict Long : 3.000.000 don vi quy, 56
von 30.450.000.000 dong, twong tmg 10% von Diéu 18

[1. Mua ¢d phan Ngin hang TMCP Sai Gon — Ha Noi (SHB): 1.200.000 CP.
gid tri 14 12.720.000.000 dong. twong tng 0,6% von Dicu 1¢

12. Mua trdi phiéu Chinh phu: 4.200.000.000 dong
13. Tién oi Cong ty Tai chinh cao su (ky han 2 ndm): 1.000.000.000 ddng
IL. CAC DU AN DAU TU NAM 2009 :

Tiép tuc xem xCEt va chon loc dau tu, nam 2009 Cong ty Licp tue diu tu vao
cdce du dn dang tricn khai  chu yéu ¢ cic linh vue chuyén nganh nhu lmno Ca0 su,
Khu cong nghiCp trong dia ban tinh Pong Nai. Du kién 2op von diu tu
42.940.000.000 dong, edm cic du an nhu sau:

1.Cong ty CP Khu cong nghi¢p Long Khanh : Diéu chinh tang von didu 1¢ tir
60.000.000.000 ¢ong 1¢n 120.000.000.000 dong dé dam bao vén hoat dong. Hi¢n
nay da gidi phong mit bang, thu hoi dat, ho so phuong an xdy dung ha ting co so da
dugc UBND tinh Dong Nai phé duyct, don vi dang o chirc trién khai ddu thau xay
dung co so ha tang. Cong ty tham gla C() phin du 4n C()no ty CP khu Cong nghi¢p
Long Khanh. Dong Nai voi Ly I¢ edp von 19%. bang 22.800.000.000 dong, di eop
7.220.000.000 dong, nam 2009 du kién 20p von 15.580.000.000 dong.

2.Cong ty CP cao su Viét [ a0 voi von dicu I¢ dugce nang tr 400.000.000.000
d(mu [¢n 600.000.000.000 d()nﬂ w()m 7 d(m vl thanh vién tham gia, trong d6 Cong
Ly CP cao su Ilm Binh tham gia 15% von dicu I¢ tuong duong 90.000.000.000
d()nﬂ Du an m)no cao su tal Lao duge Cong ty CP cao su Viét Lao thue hién kha
thudn loi. ding tién do nhu muc ti¢u dé ra va duoc Chinh phu 2 nudce danh gia cao.
Cong ty CP cao su [1oa Binh da gop 79.000.000.000 dong. nam 2009 du kién eop
11.000.000.000 d(")ng

3.Cong ty CP cao su Lai Chdu: DA thuc hi¢n khai hoang trong mai duoce gén 900
ha. cong tv CP cao su [oa Binh 20p von 15% bang 30.000.000.000 dong. di o0p
6.018.000.000 dong. Nam 2009 du kién 26p 15.360.000.000 dong

4.Cong vy CP cao su Binh Long  Ta Thiét : Von d’ICLl I¢ 1a 30.000.000.000
dong. Cong ty CP cao su [loa Binh tham gia 10% von dicu I¢ wong duone
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3.000.000.000 dong, da goép 600.000.000 dong, nim 2009 du kién gop
1.000.000.000 ddng

I.CAC DU AN DU KIEN SE PAU TU:

1. Du an Cong ty CP ché bién gd Pong Nai da duoc Tap doan phé duyét, khi
dugc trién khai cong ty tiép tuc tham gia véi vén goép didu 1& 4.500.000.000 ddong
(26p theo tién do) '

2. Theo dinh hudng phat trién cta Tap doan Cong nghiép cao su Viét Nam s&
tiép tuc ddy manh viéc trong cao su ra nudc ngoai la Cong hoa Din chi Nhin dén
Lao va Vuong qudc Campuchia. Can ddi 11<>L1611 vbn va ning luc, Cong ty CP cao su
Hoa Binh cling cong ty Cao su Ba Ria trién khai du an thanh ldp cong ty trong cao
su tai Lao hodc Campuchla vl quy md dign tich 10.000 ha, von dicu I¢
160.000.000.000 déng, cong ty CP cao su Hoa Birth von gop didu 18 1a 40% bing
64.000.000.000 dong (26p theo tién do)

CAC BIEN PHAP THUC HIEN :
Nhiam dat dugce cac chi ticu vé gid thanh san xuit va lgi nhudn ncu trén. cac
bién phdp chu yéu duoc dit ra la
1.Néang cao nidng luc quan ly trong cac hoat dong sdan xudt, trict d¢ tricn khai va
thuc hi¢n tot cdc bién phdp chong tham nhiing, chong lang phi va thuc hanh tict
kiém, thue hién cong khai dan chu tai don vi.
2. Thong tm dav du cac hoat dong cua Cong ty, tao diéu kién thuan loi cho cac

nha dau tu ndm bit thong tin yé cong ty; T6 chie quing bé thuong hiéu qua trang
web cua Cong ty, qua cac t6 chire vé thuong mai

3. Thuc hién tot hé thong quan 1y chét lugng ISO 9001: 2000

4. Nang cao hi¢u qua su dung dong von trong cic du an dau tu ngoai cong ty,
thuc hién tét vice diu tu tai canh trong méi tai cong ty

Trén day la phuong 4n san xudt kinh doanh nam 2009 cta Cong ty Co phan
cao su Hoa Binh. Ban phuong dn chi néu cdc chi tiéu ké hoach, cdc bién phdp tong
quat va mang tinh dinh hudng. '

Trong qua trinh thue hién nhiém vu san xudt kinh doanh, tap thé Can bo cong
nhan lao dong ctia cong ty, ¢in ¢t cdc muc tiéu k& hoach s& phat huy hét ning luc va
trach nhiém, dé ra cdc bién phap cu thé dé hoan thanh cac chi ticu dat két qua cao.
phfm diu thue hicn dat hiCu qua san xudt kinh doanh, dam bao qu_vén o1 cua Nha
nude. cta ¢d dong va ngudi lao dong.

T™. II(:)I PONG QUAN TRI
CHU TICH

Nguyén Cong Tai



KE HOACH DAU TU XAY DUNG CO BAN & DAU TU TAI CITINII NAM 2009

Stt (Chi ticu | . . [Dvt lll(Jl:)?llg Don gia [Thanh tién
A [TONG NHU CAU VON (1+2+3+4) ' 1.000d 69.018.228
l. |Pdutu XDCB 1.000d 26.078.228
- Tong xdy lip 1.000d 25.278.228
- Tong KTCB khac 1.000d 800.000
0. [Ddu tu tai chinh dai han 1.000d ’ 42.940.000
- Gop von vao cong ty CP cao su Vict Lao 1.000d 11.000.000
- Gop von vao cong ty cp khu Cong nghiép Long Khanh 1.000d 15.580.000
- Gop von vao C(‘;ng ty CP cao su Lai Chiu 1.000d 15.360.000
- Gop von vao cong ty CP cao su Binh Long Ta Thidt _[1.000d| 1.000.000
B_|CHITIET CONG TRINII 1.000d 26.078.228
XAY LAP NONG NGHIEP (khong cong chi phi khic) 1.000d 25.278.228
I [Tréng moi ha 513 13.294.129
- Dicn tich cao su thanh ly ha S13 25911 13.294.129
11 |Chim soc cao su KTCB ha 1.210 9.583.053
- Vuon cdy KTCB nam tha 2 ha 517 8.327 1.308.993
|- Vuon cdy KTCB ndm thir 3 ha 170 7.461 3.551.787
- Vuon cdy KTCB ndm thir 4 ha 217 7.951 1.722.273
11 [Bso cio diu tu khai hoang, phue hoang, xiy dung V. ciiy ha 523 1.324.846
| [Xay lap ha 513 2.309 1.184.8406
2 |Chi phi khdc ha- |10 14.000  {140.000
1V [Bio cio diu tu ¢dng trinh xiy lip thuong xuyén 1.000d 1.216.200
| |Xady l'f\p 1.000d 1.216.200
L1]E Hang rio kem gai VC XDCB cac DOL 6.670 |60 400.200
|t Hang rao k&m gai VC XDCEB DOi 1 (16316) v md 500 60) 30.000
4+ Hang rao k&m gai VC XDCB DI 2 (16 202.204) md 2.120 60 127.200
Fllang rao kém gai VC XDCB Dai 4 (10 356,540 ) md 1.330 60 79.800
+ Hang rao kém gai VC XDCB Doi 6 (16 180,181) md 2.720 60) 163.200
1.2] Hang rio kém gai VC KD DOI 3 md 200 180 36.000
I.3|Nha sinh hoat ¢cong nhan doi 6 m’ 200 5.000 600.000
I.4[Van phong doi 3 m° (60 3.000 180.000
2 |Chi phi khdc o - o
DU AN KHHAC $00.000
I Duin ph'fm mém tin hoe 200.000
Bao cao dau tu phan mém ké toan 200.000
IT Dy an duong giao thong XH 600.000
Gop von 30% cing dia phuong XD duong GT Hoa Hung -
DO1 4 1.000 600 600.000
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CONG TY CP CAO SUHOA BINH ~ CQNG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Poc lap - T do - Hanh phice

86 : ........./BC-BKS Ba Ria-Viing Tau, ngay0é thang 02 ndm 2009

o ~ BAO CAO THAM PINH TAI CHINH )
VA CONG TAC QUAN LY CUA HQI PONG QUAN TRI NAM 2008

- Can ctr Piéu 123 cta Ludt Doanh nghi€p va Diéu 36 ctia Diéu 1& td chirc va hoat ctono
Céng ty ¢d phdn cao su ;Io& Binh quy dinh quyén va trich nhiém ctia Ban kiém soat.

Ban Klern sodt Cong ty cd phan cao su Hoa Binh xin bdo cdo trudc Pai hoi cb dong thuong
‘nién 2008 vé thdm dinh tai chinh va cong tic diéu hanh, quan ly ctia Hoi dong quan tri Cong ty
¢6 phén cao su Hoa Binh trong nam 2008 v&i nhitng ndi dung cu thé nhur sau:

1- THAM PINH BAO CAO TAI CHINH NAM 2008:

1.1 Béo cdo tai chinh di trinh bay va cong bd phu hop véi yéu cdu cia ché dd, chuan muc
k€ todn hién hanh.

1.2 Bdo cdo tai chinh dé cdp dd phan anh trung thuc va hop 1y trén cac khia canh trong yéu
tinh hinh tai chinh tai thoi diém ngay 31 thang 12 ndm 2008.

1.3 Toan bo tai san, cac khoan no, nghiép vu hay giao dich da xdy ra c6 lién quan dén ba
céo tai chinh da duoc ghi chép hét cac su kién.

1.4 Tai san, no phai tra dugc ghi chép theo gia tri thich hop trén co so chudn muc va ché c)&
ke todn hién hanh.

1.5 Céac nghiép vu hay su kién duoc ghi chep theo dung gia tri, doanh thu hay chi phi dugc
ghi nhan ding ky, ding khoan muc.

2- CONG TAC PIEU HANH, QUAN LY CUA HOI PONG QUAN TRI

2.1. Hoi dong quan tri thuc hién dang quy dinh cua phap luat, Piédu 1é Cong ty va quyét
dinh cua Pai hoi dong cd dong.

2.2. Thuc hién t6t cong tac gidm sat Giam dbc va nhirng ngudi quan ly khac tai Cong ty
diéu hanh céng vi€c kinh doanh cta Cong ty theo dung quy dinh cta phap luat, Piéu l¢ Cong ty

va quyet dinh cua Hoi dong quan tri. Nam 2008, Giam ddc Cong ty di diéu hanh hoat déng sian
xudt, kinh doanh dat duoc két qua nhu sau:

- Hoat dong san Xuit: Maic du tiép tuc chiu sy anh hudng cua con bao s6 9 nam 2006,
nhung véi su diéu hanh clia Giam dbc Cong ty trong cong tac to chire, chi dao va van hanh doi
ngd can b quan ly nén da hoan thanh va hoan thanh vuot mirc chi tiéu san lugng khai thac mu
dé ra 5.662, 686 tin, dat 101,12%, vugt 62,686 tin so véi ké hoach dau nam 2008 thong qua ta1
Pai héi dong ¢b dong thudng nién 2007 vao ngay 26/02/2008 (5.600 tan).

- Hoat déng kinh doanh: Do gid ban trong nhing thang cubi nam giam manh nén Cong ty
chi xudt ban 6.975,227 tin, giam 367, 777 tin so voi ké hoach tiéu thu ndm 2008. dat doanh thu
289.855.138.790 ddng, loi nhuin gdp vé ban hang va cung cap dich vu 98. 950.663.793 dong,

dat ty 16 115% , ting 12.253.918.987 dong so v6i ké hoach tai chinh san xudt kinh doanh nim
2008.



Tuy nhién, viéc Cong ty phai trich lap du phong rui ro dau tu tai chinh ch1ern ty trong
cao (27% so vdi loi nhudn gdp v€ ban hang va cung cép dich vu nim 2008), nén téng loi nh
trude thué ctia Cong ty dat 94% so voi ké hoach.

3- KIEN NGHI:

- Bé thuc hién tt phuong an san xuit kinh doanh nam 2009 va cic nim tiép theo dat h
qua cao trén tinh than thuc hanh tiét kiém, chong lang phi, gop phan ha gia thanh san san phé
mang lai nhiéu loi ich cho Nha nudc va ¢6 dong, Ban diéu hanh Céng ty can tang cuong cd

tac thu mua mu tiéu dién, cong tac dau tu cong trinh x4y lap thudong xuyén va quan 1y cic khc
chi phi.

- M& sb du tai khoan dau tu x4y dung co ban vuon ciy theo nim dau tu méi, dé thuan
theo ddi quan ly. ¥

i S F e rnmeaaon
.

1
Trén déy 1a bao cao tham dinh bdo cdo tai chinh va viéc dleu hanh quan ly cua Ban lé

dao Cong ty cb phan cao su Hoa Binh trong hoat dong san xuit kinh doanh nam 2008 dé Pai |
ddng cb déng xem xét quyét dinh.

Kinh chuc suc khoe quy vi Dai biéu va khéach quy.
Xin cdm on./.
T/M BAN KIEM SOAT
TRUCNG BAN
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Tran Minh Dgi




